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Our Mission
IFAW rescues and protects animals around the world. 

About IFAW
Founded in 1969, the International Fund for Animal Welfare saves individual 
animals, animal populations and habitats all over the world. With projects in 
more than 40 countries, IFAW provides hands-on assistance to animals in need, 
whether it’s dogs and cats, wildlife and livestock, or rescuing animals in the wake 
of  disasters. We also advocate saving populations from cruelty and depletion, 
such as our campaign to end commercial whaling and seal hunts.
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CONTEXT

T        he Amboseli National Park’s small size of  392 kilometres squared cannot support the ecological 
needs of  its 1,400 elephants let alone the thousands of  other large mammals that live in the Amboseli 
landscape. Elephants and other wildlife depend on the surrounding 5,700 kilometres squared of  Maasai 

community land for dispersal and spend up to 80 per cent of  their time on these community group ranches. 
The elephants use these community group ranches as crucial corridors for migration to other protected areas 
such as Tsavo to the north in Kenya and Kilimanjaro Park to the south in Tanzania.

Recent rapid changes in land tenure systems in these group ranches, from common to private ownership, 
coupled with rising population, has resulted in diminishing wildlife range as settlements and haphazard 
developments expand and choke the critical wildlife migratory routes and dispersal areas. If  these corridors 
and dispersal areas were lost and elephants confined to the Amboseli National Park, experts predict that the 
Park can only sustain as little as 50 and perhaps a maximum of  300 elephants. Isolation of  the Park could 
lead to eventual collapse of  natural ecological processes and with it local species extinction – more so of  the 
wide-ranging large mammals that currently dot Amboseli. 

The main stakeholders owning land, the Maasai group ranches that surround the Park and the Government 
through its parastatal the Kenya Wildlife Service (KWS), as custodians of  the Park, recognised this threat 
of  habitat loss, degradation and fragmentation would lead to loss of  livelihoods and revenue from tourism. 
They opted to take steps to safeguard the land and to ensure sustainability of  the ecosystem by committing 
to and signing the Amboseli Ecosystem Management Plan 2008 - 2018. 
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IFAW’s ROLE

I                         FAW identifies with this noble and challenging initiative of  implementing the Amboseli Ecosystem 
Management Plan and has partnered with one of  the group ranches, Olgulului Olalarashi Group Ranch 
(OOGR), that surrounds 90 per cent of  the Park, the Kenya Wildlife Service and other secondary 

stakeholders to secure critical elephant corridors and dispersal areas in this community group ranch. 

The IFAW Amboseli Project goal therefore focuses on ensuring habitat connectivity for Amboseli 
elephants (and the Park) by securing critical corridors and dispersal areas in the community areas 
of  OOGR in the Amboseli landscape.

To attain this goal, IFAW is implementing six outcomes:  

1) Enhanced law enforcement and protection
2) Research of  elephant movements and known families
3) Securing the Kitenden Corridor and operationalize the Kitenden Conservancy
4) Promoting alternative livelihoods
5) Mitigating human-wildlife conflict
6) Enhanced operational and management capacity of  Park (KWS) and community (OOGR)

Pictorial evidence of  the progress in attaining these outcomes is as follows:
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Enhanced law enforcement and protection
IFAW works with community game rangers in collaboration with Kenya Wildlife 
Service to secure the integrity of  the habitat and ensure protection of  elephants from 
poaching. To expedite this, each year since 2013, IFAW has facilitated the professional 
training of  ten OOGR community game rangers at the Kenya Wildlife Service Law 

Enforcement Academy.

IFAW has also donated vehicles to KWS to assist in patrols to deter poaching 
incidences.



Community game rangers during an 
exercise session at the Kenya Wildlife 
Service Law Enforcement Academy. Steve Njumbi IFAW EA Head of Programmes (back 

to camera) with the 2014 class of Community Rangers 
at their passing out parade. Ole Seremon (front left) 

won the overall prize for leadership



Community Rangers stand at ease during 
their passing out parade at the KWS Law 

Enforcement Academy.
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Community Rangers o�er a salute and 
a hand shake to Azzedine Downes 
IFAW President and C.E.O when he 
visited the scouts in Amboseli.

Azzedine and James are requested to inspect 
a guard of honour by Community Rangers 

whose training was facilliated by IFAW.



Azzedine Downes IFAW 
President and C.E.O presents 
keys for an anti-poaching 
vehicle donated by IFAW to 
Julius Kipngetich immediate 
former KWS Director.



KWS Rangers seated at the 
back of a vehicle donated by 
IFAW to KWS. At the front 
is Azzedine Downes IFAW 
President and C.E.O and 
immediate former KWS 
Director Julius Kipngetich.

Azzedine Downes IFAW 
President and C.E.O and 

immediate former Director 
of KWS Julius Kipngetich 
in one of the antipoaching 

vehicles donated by IFAW to 
KWS
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Research of elephant movements and 
known families

In partnership with the Amboseli Trust for Elephants, IFAW undertakes research 
and monitoring of  known elephant families in the Park to investigate effects they 

may experience due to drought and climate change.

IFAW also partners with the Kenya Wildlife Service, the School for Field Studies 
and partners in Tanzania to examine elephant movements and meta-population 
status at the landscape level. The findings and recommendations are used for  

management conservation action.



Prof Moses Okello a Senior Scientist with the 
School for Field Studies and Zainabu Salim 

KWS Amboseli Acting Senior Warden measure an 
elephant’s hind leg during a collaring exercise.

�e collaring of an elephant in progress. Collars 
with global positioning satellite capabilites are 
placed on the elephant to track its movements



An elephant �tted with a GPS 
collar to track its movements.



Enid and her son Ektor. 
One of the known elephant 
families in Amboseli.



Apollo Kariuki KWS Head of Planning makes a presentation using a map of the 
12 elephants that IFAW has collared. Looking on is Julius Cheptei Acting Assistant 

Director Southern Conservation Area.

15The use of  information from collared elephants for 
conservation management.



�e dimensions of an elephant’s ear 
are measured during an elephant 
collaring exercise.

EWM2 - Ewangata Wuas Male 2 - writings 
on a collared elephant which help in 
identifying it. �e elephant is named based 
on area it was collared (EW for Ewangata 
Wuas), its gender (M for Male) and the 
number of elephants collared in the area (it 
was the second elephant collared in the area).
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Securing the Kitenden Corridor and 
operationalize the Kitenden Conservancy
In a direct effort aimed at winning space for elephants, the Olgulului/Ololarashi 
Group Ranch (OOGR) land owners of  Kitenden Corridor Conservation Area 
(KCCA) in the Amboseli ecosystem leased 16,000 acres of  land to IFAW. OOGR 
also leased 10,000 acres of  land to AWF which is adjacent to the land leased by 

IFAW.

The long-term strategy of  this leased land is to develop a Kitenden Conservancy 
that will offer a three-pronged benefit to: the wildlife, the local community through 
eco-friendly, compatible tourism and enterprise projects and, investors through 

tourism development and investment.



Bernard Tulito 
IFAW Community Liaison 

O�cer (in blue shirt) assists members 
of the OO Group Ranch to sign land 

lease documents in Ilmarba.

An OOGR community ranger and 
member of Kitenden Conservation 
Corridor Area uses his left hand-
print to sign documents leasing 
his land to IFAW to secure space 
and habitat for elephants in the 
Amboseli landscape.



A member of the Olgulului Olalarashi Group Ranch (OOGR) Community during the land lease signing ceremony. OOGR leased 
16,000 acres of land to IFAW.



Community members and invited guests 
during the signing of an agreement 
where members of OOGR’s KCCA 

agreed to lease land to IFAW securing 
space for elephants.

Members of Kitenden Corridor 
Conservation Area wait to sign land 
documents leasing their land to IFAW to 
secure habitat and dispersal areas for the 
elephants of Amboseli.
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Azzedine Downes President and 
C.E.O of IFAW and Daniel 
Leturesh Chairman of OOGR 
display certi�cates for the 
IFAW and OOGR land 
lease agreement.
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Promoting alternative livelihoods
IFAW works with communities and the Kenya Wildlife Service to increase education 
and awareness on the importance of  conserving the Amboseli ecosystem integrity and 
ecological processes and opportunities. This is done through the provision of  a bursary 
that offers education scholarships to members of  the Olgulului/Olalarash Group Ranch.

In addition, IFAW plans to facilitate the provision of  an architect’s drawing of  a model 
community service center. At the service center, IFAW and OOGR will seek partners to 
support the development of  a boarding secondary school for girls, a wildlife school and 

a health clinic.

Also in the long-term strategy, IFAW and the Group Ranch will seek solutions for water 
provision to the local community and, modernization of  livestock husbandry to ensure 
better returns for the community whilst protecting the fragile Amboseli habitat from 

effects of  over-grazing. 



A community member treks for miles with donkeys in 
search of water. Access to clean water for domestic use is 

a challenge in Amboseli



Members of the Amboseli community 
rely on tanks such as the above for 

provision of clean water.

Competition between 
people and wildlife 
for water is rife 
in Amboseli. �e 
pipes on this water 
tank in Amboseli 
were destroyed by 
elephants leading to 
waste of the precious 
commodity.
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Mitigating human-wildlife con�ict

To facilitate the mitigation of  incidences of  human elephant conflict, IFAW has 
partnered with the Kenya Wildlife Service and the local Amboseli community to 
implement the Amboseli Ecosystem Management Plan (AEMP). To fast-track the 
Plan’s implementation a notice to the public to submit comments on the draft 
strategic environmental assessment for the Plan was placed in The Daily Nation 
newspaper on Friday 11th April 2014. This notice is the final stage in having the Plan 
gazetted. The gazettement of  the Plan will be the ultimate step in resolving human 
wildlife conflict in Amboseli as it will separate land use areas for conservation, 

livestock grazing, farming and settlement.



�is dead elephant was speared due to 
human elephant con�ict.



Pursuant to Regulation 42 and 43 of the Environmental (Impact Assessment and Audit) Regulations, of 2003, the National Environment Management Authority (NEMA) has received a Draft Strategic 
Environmental Assessment (SEA) for the Amboseli Ecosystem Management Plan (2008-2018).

The SEA findings are expected to ensure that the implementation of the plan is environmentally sustainable. The ten (10) year plan has the following key objectives:
a) maintaining seasonal wildlife movements across the entire ecosystem which is critical for the valued species in the area,
b) promoting public-private partnerships with local communities in the ecosystem in order to ensure more equitable sharing of benefits derived from the natural resources,
c) promoting sustainable tourism in the ecosystem, and 
d) providing opportunities for research and conservation education.

The five management programmes in the plan are:a) Ecological Management,b) Tourism Development and Management, c) Community Partnership and Education, d) Security and e) Ecosystem Operations. 
Each of the management programmes has a 3-year Activity Plan consisting of individual management actions and day-to-day management activities that will be implemented and reviewed on regular 
basis.

The findings of the SEA showed that the plan is dominated by positive impacts in all the 5 programmes. Out of 250 plan activities only 27 were found to have potential negative impacts as highlighted 
below.

1.     Ecological Management and Tourism Development Programmes
Potential Impact Proposed mitigation
1. Social impacts of charcoal trade ban on community livelihoods and poverty reduction Enforce the Forest Act (2002) Charcoal regulations
2. Impact of construction of wildlife watering points on resource conflict Restrict the construction of wildlife watering points in Amboseli National Park and Community 

Conservancies in the Group Ranches 
3. Impact of the construction of the Visitor Centre on range environment in Amboseli National Park Undertake pre-project EIA and subsequently conduct regular EA after commissioning the Visitor Centre
4. Impact on range environment from construction of walking trails at Imerishari and Kitirua Hills Undertake pre-project EIAs
5. Impact on climate change mitigation from construction of walking trails at Imerishari and Kitirua Hills Undertake pre-project EIAs
6. Impact on range environment of developing and marketing tourist Bandas at the Losikutok conservation 

area in Mbirikani Group Ranch
Undertake pre-project EIA and subsequently conduct regular EA after commissioning the Bandas

7. Impact on the range environment of establishing and operating community tourism Bandas in 
Ologulului/Olorarashi Group Ranch

Undertake pre-project EIA and subsequently conduct regular EA after commissioning the Bandas

2.   Community Partnership and Education Programme
1. Impact of rehabilitation of Namelok and Kimana wildlife barrier fences Evaluate the impact of the fence and carry out regular EA 
2. Impact of supplying adequate water to the dry season grazing zones Undertake pre-project EIA and conduct regular EA
3. Impact of re-establishing gazetted livestock holding grounds in Loitokitok Sub County and improvement 

of  support infrastructure in the livestock markets
Undertake pre-project EIA and conduct regular EA

4. Impact of constructing slaughter houses in the Amboseli ecosystem Undertake a project feasibility study;  ensure the local pastoralists have share in ownership of the 
slaughterhouse; engaging competent slaughterhouse managers

5. Impact of establishing a livestock Disease Free Zone(DFZ) Undertake pre-project EIA and conduct regular EA
3.   Security Education Programme

1. Impact on cross bonder wildlife security measures Community participation in the implementation of joint  security trans-boundary initiatives through their local 
and village leaders

2. Deployment of adequate intelligence staff on public interests Integration of wildlife and ecosystem security committees with county administration and security systems
3. Deployment of adequate security to KWS facilities on land degradation The plan should be very clear on land use and zoning so as to avoid conflicting land uses in one location 

and to avoid the devaluation of the tourism products by spinoff enterprises around the KWS gates, outposts 
and offices

4.   Ecosystem Operations and Management Programme
1. Impact of establishing  a small medical laboratory at the Amboseli Health Clinic on water resources The health clinic should eventually be served with an incinerator
2. Impact of construction of staff houses and additional offices to house research and procurement 

sections
All future office and staff residences should be located outside the park in order to reduce the environmental 
footprint 

3. Impact of developing tourist roads outside the park The roads should be designed with barriers manned by community game scouts  in order to reduce the 
secondary negative impacts to  conservation and tourism

4. Impact of rehabilitating the former staff canteen to convert it into a boarding facility for children from 
Amboseli Primary School’.

Land use zoning to determine the most appropriate locations of essential services in the ecosystem

5. Impact from the provision of adequate water at the gates on protection of wildlife corridors and 
threatened species

Water supply at the gates should be restricted to national park uses and the adjacent environment outside 
the gate gazetted as non-development areas with dis-incentives for potential business investors

6. Impact of constructing a gate at Kitirua entry point on protection of threatened species Zone Kitirua area as a zone for high end tourism with restriction   to mass tourism  so as to reduce the 
visitor impacts and retain it as a buffer zone

The SEA has also identified some areas in which the Amboseli Ecosystem Management Plan (2008-2018) can be strengthened in order to be more compliant with existing national environmental policies, 
legal frameworks and strategic plans as well as regional and international environmental obligations.

The full Draft Strategic Environmental Impact Assessment for the Amboseli Ecosystem Management Plan (2008-2018) is available for inspection during working hours at:

1. Principal Secretary,
Ministry of Environment, Water and Natural Resources
NHIF Building, Community Area
P.O. Box 30126-00100
NAIROBI

2. Director General, NEMA
Popo Road, Off Mombasa Road
P.O. Box 67839-00200
NAIROBI

3. County Director of Environment
KAJIADO COUNTY

An electronic copy of the Draft SEA report can be downloaded from www.nema.go.ke (SEA/025)

NEMA invites members of the public to submit oral or written comments within thirty (30) working days from the date of publication of this notice to the Director General, NEMA, to assist the Authority in the 
decision making process regarding the SEA. Comments can also be e-mailed to dgnema@nema.go.ke. Kindly quite ref. no. NEMA/SEA/025.

Signature …………………………………….
         
ZEPHANIAH O. OUMA
FOR: DIRECTOR GENERAL
*This advertisement is sponsored by the proponent.

National Environment Management Authority
Popo Road, off Mombasa Road,   P. O. BOX 67839-00200, Nairobi, Kenya

Tel: (254 020) 6005522, 6001945, Fax: (254 020) 6008997),  E-mail: dgnema@swiftkenya.com Website: www.nema.go.ke

NOTICE TO THE PUBLIC TO SUBMIT COMMENTS ON THE DRAFT STRATEGIC ENVIROMENTAL 
ASSESSMENT FOR THE AMBOSELI ECOSYSTEM MANAGEMENT PLAN (2008-2018)

Signature …………………………………….
         
ZEPHANIAH O. OUMA

DAILY NATION
Friday April 11, 2014  17

�e notice to the public to submit comments 
on the draft strategic environmental assessment 
for the Ambosei Ecosystem Management Plan 
(2008 - 2012) as it appeared in the Daily 
Nation on Friday 11th April 2014.
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IFAW’s Bernard Tulito with an orphaned 
baby elephant. �e elephant’s mother was 

killed due to human-elephant con�ict at 
Isinet Swamps of Kimana in Amboseli.
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Enhanced operational and management 
capacity of Park (KWS) and community 

(OOGR)
IFAW provides necessary infrastructure and equipment to aid the efficient and 
effective administration and management of  the Park and for community group 
ranch conservation initiatives aimed at securing critical elephant corridors and 

dispersal areas. 



�e Kitenden Acess road is graded. �e 
road was developed with funding support 
from IFAW.



An earth mover clears bush on the Kitenden access road. �e 
road was cleared and graded with funding from IFAW.

Chairman of Kimana group ranch Masike Laon (in white 
shirt), shows members of the community, KWS and IFAW 
sta� members the road reserve beacons.



Evan Mkala the IFAW Amboseli Project O�cer (in IFAW cap) hands over equipment donated by IFAW to the Amboseli 
Tsavo Game Scouts Association board chair Martine Kirase as other board members look on.



Steve Njumbi, IFAW Head of Programmes, 
(in white shirt) watches as the scouts of 

Amboseli Tsavo Game Scouts Association use 
equipment donated by IFAW.



Evan Mkala IFAW Amboseli Project O�cer breaks 
ground for the construction of the KWS IFAW-funded 
administration block as KWS sta� look on.

Julius Cheptei KWS Acting Assistant Director of Southern 
Conservation Area breaks ground for the construction of the 
IFAW-funded KWS administration block in Amboseli.



Clearing of the ground where the KWS administration 
block would be constructed

�e foundation of the KWS IFAW-funded 
adminstration block.

Clearing of the ground where the KWS administration 



On-going construction of the IFAW-funded KWS 
administration block in Amboseli.

On-going construction 
of the IFAW-funded KWS 

administration block.



Roo�ng in progress at 
the KWS IFAW-funded 
administration block. 

�e IFAW-funded KWS 
administration block in 

Amboseli undergoing roo�ng.
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International Headquarters:
290 Summer Street
Yarmouth Port, MA 02675
United States
Tel: +1 (508) 744 2000
Tel: +1 (800) 932 4329
Fax: +1 (508) 744-2009
Email: info@ifaw.org

Kenya Office:
ACS Plaza, 2nd floor
Lenana Road
Post Office Box 25499
00603 Nairobi
Tel: +254 (20) 807 2197, 
       +254 (20) 240 6708, 
       +254 (20) 240 5676
Mobile Tel: +254 (0) 722 205 556 
       +254 (0) 733 601 827
Email: info@ifaw.org

www.ifaw.org


